
c o m e  o u t      T H E  C L O S E Tc o m e  o u t      c o m e  o u t      
i nx

Clothing is a key tool that queer 
people use to express themselves.

I  began  the  des ign  p rocess  by  th ink ing  about  ‘ the  c lose t ’  as  a  th resho ld 
wh ich  i n  quee r  l i f e  o f ten  marks  moments  o f  t ens ion  and  exc lus ion .  I ns tead 
o f  e ras ing  th resho lds  i n  the  space ,  I  wan ted  to  exp lo re  wha t  wou ld  happen 
i f  t hey  became cen t ra l  to  the  des ign .  Cou ld  i t  be  f l i pped  in to  someth ing 
p lay fu l  and  inv i t i ng?  Th is  th ink ing  shaped  how I  began  to  imag ine  the  spa t i a l 
exper i ence  and  how d i f f e ren t  a reas  wou ld  re la te  to  one  ano the r.  Ra the r  than 
ac t ing  as  ba r r i e rs ,  they  cou ld  c rea te  connec t ions  be tween  spaces  w i thou t 
be ing  fu l l y  open  o r  c losed .  Th i s  wou ld  c rea te  a  more  pos i t i ve  exper i ence  tha t 
f l ips  the  nar ra t i ve  o f  what  i t  means  to  c ross  these  th resho lds  fo r  queer  peop le .

T h e  C o n c e p t

The  C lose t  i s  a  spa t i a l  response  to  the  l ack  o f  i nc lus i ve  day t ime 
env i ronments  fo r  LGBTQ+ peop le  i n  G lasgow’s  Merchan t  C i t y.  Rec la im ing 
a  space  once  t i ed  to  sec recy,  i t  t r ans fo rms  the  idea  o f  ‘ t he  c lose t ’  i n to 
a  hub  fo r  quee r  f ash ion ,  se l f -express ion  and  commun i t y  ce leb ra t ion . 
As  a  mu l t i f unc t iona l  re ta i l ,  workshop  and  soc ia l  space ,  i t  suppor ts 
c rea t i v i t y,  i den t i t y  and  connec t ion  th rough  eve ryday  use .  Garments  by 
quee r  des igne rs  a re  p roduced  on-s i te ,  mak ing  c rea t ion  a  ce leb ra ted  and 
v i s ib le  pa r t  o f  the  re ta i l  expe r i ence .  Rooted  in  quee r  ideas  o f  i nc lus i v i t y 
and  pe r fo rmance ,  the  des ign  cha l l enges  conven t iona l  re ta i l  mode ls 
and  o f fe rs  an  access ib le  a l t e r na t i ve  to  n igh t l i f e - focused  queer  spaces .

A re  the re  any 
ba r r i e rs  p reven t ing 
you  f rom access ing 
LGBTQIA+  spaces?

Does the la te-n ight  nature 
o f  these  venues  a f fec t 
you r  ab i l i t y  to  access 
commun i t y  spaces?

Survey  pa r t i c ipan ts  iden t i f i ed  ba r r i e r s  such  as  cos t ,  a l coho l 
cu l tu re ,  i nc lus i v i t y  and  menta l  we l lbe ing ,  h igh l igh t ing  a 
c lea r  demand  fo r  sa fe r,  more  i nc lus i ve  day t ime  op t ions .

Merchan t  C i t y  hos ts  a  r ange  o f  quee r  venues ,  however 
they ’ re  p redominan t l y  n igh t l i f e  spaces ,  l eav ing  a 
gap  in  i nc lus i ve ,  day t ime  LGBTQ+ in f ras t ruc tu re .

Si te :  24-26  Wi l son  St ree t

LGBTQ+ Venue

Bar /Res tau ran t

Re ta i l

Commerc ia l

Res iden t i a l

Supermarke t

Ca fe

Ar ts  &  Cu l tu re  Venue

Hea l th  &  We l lbe ing

Merchan t  C i t y  p resen ts  a  l aye red  u rban  con tex t  w i th  s t rong 
cu l tu ra l  and  LGBTQ+ v i s ib i l i t y,  bu t  s i t e  resea rch  revea led  a  gap 
in  spaces  des igned  fo r  i nc lus i ve ,  eve ryday  quee r  expe r i ences .
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P l an
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1 )  en t rance  fea tu re  d i sp lay

2 )  mu l t i f unc t iona l  d i sp lay /s tage

3 )  communa l  sea t ing  zone

4 )  rec la imed  thea t re  sea t ing

5 )  commun i t y  c lo th ing  sha re

6 )  pub l i c  WC

7)  chang ing  rooms

8 )  bespoke  re ta i l  r a i l i ngs

9 )   re ta i l  cash  desk

10 )  f ea tu re  re ta i l  d i sp lay

11 )  soc ia l /co l l abora t ion  zone

12 )  s ta f f  WC

13 )  co l l ab /cu t t i ng  tab le

14 )  i nd i v idua l  work  s ta t ions

15 )  workshop  s to rage

16 )  back  o f  house

These  ta rge t  use rs  re f l ec t  a  spec t rum o f  needs ,  f rom soc ia l 
connec t ion  and  express ion  to  c rea t i ve  and  a f f i rm ing  env i ronments .

Luca ,  28 
(They /Them)

N ia ,  34 
(She /Her ) 

Axe l ,  20 
(He /H im) 

C l io ,  41 
(They /Them) 

A xo n o m e t r ic
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Us e r  M ap

S p a t i a l  S t r a t e g y  &  U s e r  J o u r n e y

Us e r s

c o m m u n i t y 
&  s tage  a rea re ta i l

workshop

The  C lose t  i nv i t es  use rs  on  a  spa t i a l  j ou r ney  shaped  by  l aye red  th resho lds 
tha t  nu r tu re  iden t i t y,  connec t ion ,  se l f -exp ress ion ,  and  ce leb ra t ion .

Each  zone  w i th in  The  C lose t  i s 
des igned  to  suppor t  d i f f e ren t 
fo rms  o f  engagement .  F rom 
moments  o f  exp ress ion  and 
ga the r ing  to  mak ing  and 
re ta i l  exchange .  Wh i l e  the i r 
f unc t ions  va ry,  the  zones 
a re  v i sua l l y  and  spa t i a l l y 
connec ted ,  encourag ing  f l u id 
movement  and  re in fo rc ing  a 
sense  o f  co l l ec t i ve  iden t i t y. 



C o m m u n i t y  &  P e r f o r m a n c e :  A  F l e x i b l e  S p a c e  f o r  G a t h e r i n g  a n d  E x p r e s s i o n

Dur ing  the  day,  the  space  works  as  a  re l axed  sea t ing  a rea  where  peop le  can  meet  and  hang  ou t .  The  so f t 
fo rms  and  moveab le  fu r n i tu re  make  i t  easy  to  adapt  fo r  d i f f e ren t  needs .  The re ' s  a l so  a  commun i t y  shop 
where  peop le  can  dona te  c lo thes  o r  t ake  wha t  they  need ,  encourag ing  sha r ing ,  ca re ,  and  c i rcu la r  f ash ion .

The  modu la r  des ign  a l l ows  the  d i sp lay  a rea  to  t r ans fo rm in to  a  s tage  se t t i ng  fo r  even ts 
l i ke  f ash ion  shows  and  d rag  pe r fo rmances .  I t  adap ts  to  the  ene rgy  o f  the  space  and 
the  needs  o f  the  commun i t y,  o f fe r i ng  moments  fo r  bo th  connec t ion  and  express ion .

Curta ins  C losed : 
p la t fo rm ac ts  as  mannequ in  d i sp lay

t rans i t i on  f rom d isp lay  to  s tage

Curta ins  Open: 
p la t fo rm ac ts  as  s tage / runway1 :50  @A2

Theat re  Seats  Up :
space  sav ing  when  no t  i n  use

Theat re  Seats  Down:
add i t i ona l  sea t ing  fo r  even ts

Disp lay/Per formance  Zone  Deta i l :Communi ty  Shop Ra i l ing  Deta i l :
donate ,  sha re  &  reuse



C o n s t r u c t i n g  I d e n t i t y  T h r o u g h  S p a c e  &  M a t e r i a l

Th is  pa le t te  b r ings  toge the r  the  key  mate r i a l s  tha t 
run  th roughout  the  space .  Re f l ec t i ve  and  t rans lucen t 
su r faces  l i ke  m i r ro r,  l acquered  pa in t  and  t i n ted  ac ry l i c 
p lay  w i th  d is to r t ion  and  v i s ib i l i t y,  l i nk ing  back  to  themes 
o f  quee r  v i s ib i l i t y  and  iden t i t y.  These  a re  g rounded  by 
more  tac t i l e  e lements  l i ke  concre te  and  so f t  t ex t i l es , 
creat ing a  ba lance between pract ica l i ty  and atmosphere.

S e ct io n  A : A
1 :50  @A2

P l an
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S e ct io n  B : B
1 :50  @A2

The  workshop  con t inues  the  same l anguage  o f  co lou r,  ma te r i a l ,  and  in ten t  as  the  res t  o f  the 
space  wh i l e  l ean ing  i n to  func t ion .  I t  suppor t s  mak ing  w i thou t  l os ing  a tmosphere ,  o f fe r i ng 
c lea r  zones  fo r  co l l abora t ion ,  focused  work ,  and  res t .  Des igned  to  up l i f t  quee r  des igne rs , 
the  space  nu r tu res  c rea t i v i t y  and  a l l ows  iden t i t y  to  be  exp ressed  th rough  the  ac t  o f  mak ing .

Workshop Axonometr ic :
exp loded  ce i l i ng  g r id  de ta i l



The  c i rcu la r  chang ing  a rea  removes  the  p ressu re  o f  t r ad i t i ona l  gendered  spaces ,  o f fe r i ng  a  fu l l y  i nc lus i ve 
env i roment  fo r  peop le  o f  a l l  gender  exp ress ions .  I t ’s  des igned  to  fee l  more  open ,  l ess  i n t im ida t ing ,  and 
a l l ows  peop le  to  t r y  on  c lo thes ,  exp ress  the i r  i den t i t y,  and  sha re  moments  w i th  f r i ends  i f  t hey  choose . 

Ra the r  than  fo l l ow ing  t r ad i t i ona l  re ta i l  l a you ts ,  the  d i sp lay  avo ids  f i xed  ca tegor ies  l i ke  gender,  c rea t ing  a  more 
open  and  exp lo ra to ry  way  to  shop .  Mate r i a l s  l i ke  g l ass ,  m i r ro r,  and  t i n ted  ac ry l i c  b r ing  i n  t r anspa rency  and 
re f l ec t ion ,  con t inu ing  the  theme o f  quee r  v i s ib i l i t y  and  se l f -exp ress ion  tha t  runs  th rough  the  who le  space .

F l u i d  R e t a i l :  Q u e e r  V i s i b i l i t y  T h r o u g h  C l o t h i n g  &  S p a c e

These  spa t i a l  e l ements  re imag ine  th resho lds  no t  as  ba r r i e r s  bu t  as  f l u id  t r ans i t i ons  be tween  s ta tes  o f  p r i vacy,  v i s ib i l i t y,  and  in te rac t ion .  The  c i rcu la r 
chang ing  room o f fe rs  f l ex ib le  i n t imacy,  the  a rched  en t r yway  i nv i t es  movement  th rough  so f tened  boundar ies ,  and  the  modu la r  c lo th ing  ra i l s  i n t roduces 
a  sense  o f  f l ow in to  the  ra i l i ng  sys tem encourag ing  f ree  exp lo ra t ion .  Toge the r,  they  suppor t  a  more  open  and  express i ve  exper i ence  o f  space .

F l u id  T h r e s h o ld s


