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b a s e m e n t

b.AR centre is a response to the current lack of support for vulnerable adults, including the homeless 
and domestic abuse victims, within Chatham. I investigated the nature of homelessness, the cycle 
of material deprivation and emotional isolation which must be address if individuals are to success-
fully improve their circumstances.

b.AR centre, provides an opportunity for at-risk individuals to re-establish themselves as part of a 
safe and supportive community where they will gain a sense of belonging and acceptance. The 
spaces designed facilitate mutuality and develop a human ecological system in which each per-
son is acknowledged and valued in their own right and empowered to help and be helped.

My proposal occupies Prince William’s Barracks, a building that was created to protect Chatham. 
My intention was to conserve and focalise the existing with minimal intervention and adopt sustain-
able methods, reusing materials taken from local redevelopment in and around Chatham.

Chosen Site
I made the decision to use the 
site partly because i believe in re-
using existing building stock and i 
feel structural constrains can de-
velop more interesting designs. I 
also appreciate the history of the 
building and its connection with 
the surrounding  lands.

The barracks building was once 
built to protect Chatham, then 
was abandoned when the orig-
inal purpose was no longer im-
portant. In many ways it has a 
perfect synergy with Chatham 
and neglect of the town after 
Royal Navy moved production 
to the south coast.

Site Scouting
While exploring Chatham to un-
derstand the local landscape, 
demographic and scout for a 
site locations I found the der-
elict Prince William’s Barrack 
building, 

I contacted the Fort Amherst 
Trust and managed to gain 
access to the Archives where 
they have all historic drawings 
and surveys dating back to the 
beginning of the 20th century.
All of the drawings were com-
pleted in the imperial system 
which i converted and perfect-
ed based on a couple visits  to 
the site.

“ P R O T E C T I N G  C H A T H A M ”
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G R O U N D  F L O O R  C O U R T YA R D  E N T R A N C E
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S p r i n g b o a r d  F o y e r
•  a c c o m m o d a t i o n
•  9  s p a c e s
•  1 6  -  2 5  y e a r s  o l d

P a t h w a y s  t o 
I n d e p e n d e n c e 
•  a c c o m m o d a t i o n
•  5 1  s p a c e s
•  a l l  a g e s

O n e  B i g  F a m i l y , 
M e d w a y
•  d a y  c e n t r e
•  a c c o m m o d a t i o n
•  1 0  s p a c e s
•  a l l  a g e s

P r o p o s e d  S i t e
b . A R  c e n t r e
•  d a y  c e n t r e
•  a c c o m m o d a t i o n
•  1 6  s p a c e s
•  a l l  a g e s

C a r i n g  H a n d s 
i n  t h e  C o m m u n i t y
•  d a y  c e n t r e
•  9 a m - 4 p m  m o n - f r i
•  a l l  a g e s

A M AT  U K
•  a c c o m m o d a t i o n
•  3 2 9  s p a c e s
•  2 5  y e a r s  o l d  +
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a c c o m m o d a t i o n

d a y  c e n t r e

f o o d

3 5 9 0

2 5 +

1 6 8

1 6 - 2 5

1 6 8 1 6 88 4

c l o t h i n g

s h o w e r s

l a u n d r y

h e a l t h  s e r v i c e

s u b s t a n c e 
a b u s e  a d v i c e 
s e r v i c e

m e n t a l  h e a l t h 
s u p p o r t  s e r v i c e

j o b  /  b e n e f i t
a s s i s t a n c e

t r a i n i n g  / 
e d u c a t i o n  s e r -
v i c e

s c h e d u l e d  s o -
c i a l  a c t i v i t i e s

o p e r a t i n g 
h o u r s  p e r  w e e k

a g e  l i m i t s
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a n n u a l  MEDWAY  h o u s e h o l d s 
s e e k i n g  h o m e l e s s  a d v i c e

3 0 0 0
( 8  p e r  d a y )

a p p l y  t o  b e  o n  t h e 
h o m e l e s s  r e g i s t e r

1 4 0 0
( 4  p e r  d a y )

4 4 %
( 6 1 6  h o u s e h o l d s )

a r e  a c c e p t e d 

4 4
y e a r s  o l d

o f  t h e  4 4 %  a c c e p t e d

l e s s  t h a n  8 6 %  a r e : 2 5 7
h o u s e h o l d s  a r e 
c a t e g o r i s e d  a s :  

“ H o m e l e s s  & 
i n  P r i o r i t y  N e e d ” 

CHATHAM

ROCHESTER

________________________________________________________________________
advice seeking rates
households seeking homeless advice - pre-pandemic rate   : 2000 annually
households seeking homeless advice - post-pandemic rate  : 3000 annually
households seeking homeless advice - forecast rate         : 4000 annually
________________________________________________________________________
homeless register
households applying for homeless register annually : 1400 households
applications accepted by Medway Council  : 616 households (44%)
(of the 44%) categorised as “priority need”   : 257 households

Social Interest Group - Pathways to Independance is a national organisation 
that assists volnerable and in need adults, including homeless, women’s servic-
es, substance abuse, etc. 
SIG focuses on the individual and empowers them to take control of their lives 
following the following three strategic objectives:
• Empowering and Inclusive Culture
• Delivering Quality
• Supporting Systems Change

These core values align with the intention of the b.AR centre project and so is 
clear that a mutual partnership connecting both initiatives would be beneficial

h o m e l e s s n e s s c r i m e

______________________________________
top 3 crime percentage per town as a 

percentage of medways total (1 mnth avrg)

violence + sexual offences : 722.87%   (373 cnt.)
anti-social behaviour : 1139.66% (204 cnt.)
shoplifting / Theft :  2452.05% (179 cnt.)

________________________
population
chatham pop’ : 76,983
pop’ density : 5,487/km2
male : 37,813 / 49%
female : 39,170 / 51%
________________________
ethnicity
white : 83%
black : 7%
asian : 5.5%
other : 4.5%

C H A T H A M

________________________
average age - 30yo
17-29yo : 20%
30-39yo : 14.8%
40-55yo : 20%

________________________ 
country of birth
uk : 85%
europe : 7%
middle east : 4.5%
africa : 3%
other : 0.5%

PRINCE WILLIAM’S 
BARRACKS

(site)

________________________
population
medway pop’ - 279,773
pop’ density - 1,457/km2
male 137,127 / 49%
female 142,646 / 51%

M E D WAY

________________________
average age - 35yo
17-29yo : 15%
30-39yo : 14%
40-55yo : 19%

Charities & Organisations within 10 mile radios of Chatham

2

drop-in centre
interim housing

Become more inde-
pendant member of 
the community

5

secure housing 
and employment 

6

give back to the community and con-
tinue to grow by Volunteer to help 
vulnerable individuals requesting help 
and guidance

7

adults

1
vulnerable

art therapy
holistic therapy
cognitive therapy
psychodynamic therapy
behavioural therapy

Therapy

Health Services
Grooming Services
Support & Mentoring
Life Skills

Rehabilitation
3

educational institutes
employment & career advice
local business connections
business mentors

Professional

Personal
community connections
communal activities
mentoring
permanent housing

Connection
4

External Charity Partner

EXISTING AT-RIST/HOMELESS SUPPORT EVALUATION

HUMAN ECOLOGY - INTRODUCTION OF PROJECT INTENTION
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P ROGRAM

t h e  o v e r a r c h i n g  d r i v e r  f o r  t h e  p r o j e c t  i s  t o  i n t e r t w i n e  d i f f e r e n t  c o m m u n i t i e s  t h r o u g h -
o u t  C h a t h a m ,  i n c l u d i n g  a t  r i s k  i n d i v i d u a l s  w h o  o f t e n  f e e l  c u t  o f f  a n d  a l o n e .
 
b y  c r e a t i n g  a  p r o g r a m  t h a t  b r i n g s  d i f f e r e n t  g r o u p s  o f  p e o p l e  i n t o  a  s a f e  a n d  n u r t u r i n g 
e n v i r o n m e n t  i t  e n c o u r a g e s  n e w  c o n n e c t i o n s  a n d  g e n e r a t e s  l o n g - t e r m  s o l u t i o n s  t o  t h e 
n e g a t i v e  c y c l e  m a n y  h o m e l e s s  a n d  v u l n e r a b l e  a d u l t s  f i n d  t h e m s e l v e s  i n

B EN E F I C I A R I E S

C R A F T E R S

T h e r e  w o u l d  b e  a  d r a w  o f  s k i l l e d  c r a f t e r s  t o  u s e  t h e  f a c i l -
i t i e s  a t  t h e  w o r k s h o p .  P o t t e r s  e s p e c i a l l y  a s  t h e r e  i s  a  f u l l 
p o t t e r y  s t u d i o  i n c l u d i n g  w h e e l s  a n d  k i l n s

A T - R I S K  I N D I V I D U A L S

G e n e r a l  U s e  -  n a t u r a l l y  h o m e l e s s  i n d i v i d u a l s  a r e  e n v i s a g e d 
i n t o  t h e  c e n t r e  a n d  t r e a t e d  w i t h  r e s p e c t  a n d  d i g n i t y  w h e t h -
e r  t h e y  a r e  u s i n g  t h e  s p e c i f i c  s e r v i c e s  d e s i g n e d  t o  h e l p  o r 
n o t .  a l l  t o o  o f t e n  h o m e l e s s  p e o p l e  a r e  m o v e d  a w a y  f r o m 
p u b l i c  a n d  p r i v a t e  s p a c e s  t h a t  t h e  r e s t  o f  t h e  p u b l i c  h a v e 
a c c e s s  t o ,  t h i s  w o u l d  n o t  b e  t h e  c a s e  a t  b . A R  c e n t r e .

I n t e r i m  H o u s i n g :
•  h o m e l e s s  i n d i v i d u a l s ,  f o r  t h e  m o s t  p a r t  w o u l d  b e  l a t e 

2 0 ’ s  a n d  e a r l y  4 0 ’ s  m a l e  a s  t h i s  d e m o g r a p h i c  i s  t h e  l a s t 
t o  b e  h e l p e d / h o u s e d ,  t h e y  w o u l d  l i k e l y  s t a y  a t  t h e  s h o r t 
t e r m  s h e l t e r  f o r  t h e  l o n g e s t  p e r i o d  ( a p p r o x i m a t e l y  1 - 2 
m o n t h s  m a x i m u m ) . 

•  s h o r t e r  r e s i d e n t s  c o n s i s t i n g  o f  l o n e  f e m a l e s ,  a n d  p a r e n t s 
w i t h  d e p e n d a n t s ,  o f  w h o m  a r e  g e n e r a l l y  r e g a r d e d  a s 
h i g h e r  r i s k  i n d i v i d u a l s  a n d  a r e  g i v e n  h o u s i n g  b y  t h e  s t a t e 
a t  a  m u c h  q u i c k e r  r a t e .

D r o p - I n  C e n t r e :
•  H o m e l e s s  i n d i v i d u a l s ,  c o m e  t o  u s e  t h e  k i t c h e n / l o u n g e , 

w a s h  a n d  l a u n d r y  f a c i l i t i e s .  T h e y  w o u l d  b o o k  i n  t o  h a v e 
a c c e s s  t o  t h e  a r e a s .

•  O t h e r  A t - R i s k  i n d i v i d u a l s  s e e k i n g  h e l p  a n d  g u i d a n c e 
c o u l d  a t t e n d  t h e  s e r v i c e d  h e l p  a r e a ,  a n d / o r  u s e  t h e 
t e l e p h o n e  b o o t h s  t o  c o n t a c t  m o r e  r e m o t e  o r g a n i s a t i o n s 
a n d  g o v e r n m e n t  s u p p o r t / e n q u i r i e s .

P R O F E S S I O N A L S

G e n e r a l  U s e  -  t h r o u g h  w e e k  d a y s  t h e r e  i s  a  w h o l e  h o s t  o f  d i f f e r e n t 
s e a t i n g  s p a c e s  i n  a n d  a r o u n d  t h e  b . A R  c e n t r e  w h i c h  i s  c r e a t e s  a 
p e r f e c t  r e l a x e d  w o r k i n g  e n v i r o n m e n t .

T h e  A u d i t o r i u m  -  w o u l d  b r i n g  g e n e r a l  p r o f e s s i o n a l s  t o  a t t e n d  c e n -
t r e  l e a d  e d u c a t i o n a l  e v e n t s ,  s c r e e n i n g s  a n d  t a l k s ,  a s  w e l l  a s  p r i -
v a t e  c o m p a n y  e v e n t s  a n d  f u n c t i o n s  w h i c h  w o u l d  b r i n g  a  w h o l e 
c o h o r t  f r o m  o n e  c o m p a n y.

G E N E R A L  P U B L I C

G e n e r a l  U s e  -  o l d e r  r e t i r e d  i n d i v i d u a l s  t h r o u g h o u t  t h e 
d a y ,  a n d  f a m i l i e s  o n  w e e k e n d s .
m a k i n g  u s e  o f  t h e  c a f e  k i t c h e n  t o  w o r k  o r  r e l a x  i n ,  e x -
p l o r i n g  t h e  m a i n  b u i l d i n g  a n d  r e l a x i n g  i n  t h e  c o u r t y a r d 
g a r d e n

M a r k e t  d a y s  -  t h e r e  w o u l d  b e  a  m u c h  w i d e r  m o r e  v a r i e d 
m i x t u r e  o f  b o t h  v e n d o r s  a n d  v i s i t o r s  o n  m a r k e t  d a y s  a n d 
t h e  e v e n t  w o u l d  a t t r a c t  f r o m  a l l  a c r o s s  M e d w a y.

T H E R A P Y  /  W E L L N E S S  P O D S
•  u s e d  b y  t h e r a p e u t i c  p r a c -

t i t i o n e r s  t o  p r o v i d e  h e a l -
i n g  a n d  w e l l n e s s  s e r v i c e s .

•  o n e  p o d  a s s i g n e d  a s  a 
p o p - u p  c l i n i c ,  D e n t i s t r y 
a n d  g r o o m i n g  f o r  r e s i d e n t s 
a n d  d r o p - i n  u s e r s .

1

T H E  K I T C H E N 
•  a  d a i l y  c o f f e e  b a r  f o r  a l l .
•  t h e  k i t c h e n  b e c o m e s  a 

s o u p  k i t c h e n  a t  s c h e d u l e d 
t i m e s  o f  t h e  w e e k .

4

M A K E R S  M A R K E T 
•  t h e  m a r k e t s  a r e  l o c a t e d  i n -

s i d e  t h e  m a i n  b u i l d i n g ,  a l l 
i n d i v i d u a l s  c a n  s e l l  t h e i r 
g o o d s  t o  g e n e r a t e  a  m a i n 
o r  s e c o n d a r y  i n c o m e .

4

M A K E R S  W O R K S H O P 
•  f o r  c r a f t i n g  a n d  l i g h t  D . I . Y 

i n c l u d i n g  a  f u l l  p o t t e r y 
s t u d i o  a n d  m u l t i f u n c t i o n a l 
s p a c e  f o r  b o t h  i n d i v i d u a l 
w o r k  a n d  g r o u p  s e s s i o n s .

5

T H E  A U D I T O R I U M 
•  d e s i g n e d  t o  h o l d  e d u c a -

t i o n ,  w e l l n e s s  a n d  t r a i n i n g 
w o r k s h o p s .

•  i t  c a n  a l s o  b e  h i r e d  o u t  f o r 
p r i v a t e  t a l k s  a n d  e v e n t s 
a n d  c a n  b e  u s e d  f o r  p e r -
f o r m a n c e s .

6

D R O P - I N  C E N T R E 
•  f o r  h o m e l e s s  p e o p l e  w h o 

a r e  n o t  y e t  h o u s e d ,  t o  u s e 
s h o w e r s ,  W / C ,  k i t c h e n  a n d 
l a u n d r y  f a c i l i t i e s .

•  p o s t a l  b o x e s  a n d  a t t e n d e d 
o n - s i t e  f a c i l i t i e s  a s  p a r t  o f 
t h e  h e l p  c e n t r e .

2

I N T E R I M  H O U S I N G 
•  f o r  h o m e l e s s  a n d  a t  r i s k 

i n d i v i d u a l s ,  h o u s i n g  t h e m 
i n  a  s a f e  s p a c e  f o r  a  s h o r t 
p e r i o d  o f  t i m e  w h i l e  a 
m o r e  p e r m a n e n t  s i t u a t i o n 
i s  a c h i e v e d .

3

1

4

5

6

2

3

p o s t a l  b o x e s  a n d  c a l l  b o o t h s

d r o p - i n  h e l p  d e s k  s p a c e s

d r o p - i n  k i t c h e n  f a c i l i t i e s

A T - R I S K  D R O P - I N  C E N T R E
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Basement Plan @ 1:200 (NTS)

0510152025 M
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First Floor Plan @ 1:200 (NTS)
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Ground Floor Plan @ 1:200 (NTS)

0510152025 M 0510152025 M
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Interim Housing1
2 External Courtyard Garden

9 Auditorium

3 Rooftop Viewing Deck

6 Kitchen

8 Makers Workshop

4 Therapy Pods

5 Drop-in Centre

7 Makers Market Hall

the kitchen and market hallinternal stair circulation
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Chatham redevelopment and construction mapping

S U S TA I NAB I L I T Y

I n  a  b i d  t o  d e v e l o p  a n d  m o d e r n i s e 
C h a t h a m ,  t h e  c o u n c i l  h a v e  i n v e s t -
e d  i n t o  t h e  r e d e v e l o p m e n t  o f  t h e 
c e n t r a l  t o w n s h i p .  T h i s  l e a d s  t o  l a r g e 
q u a n t i t i e s  o f  c o n s t r u c t i o n  w a s t e . 

T h e  b . A R  c e n t r e  p r o j e c t  w i l l  m a k e 
u s e  o f  w a s t e  b u i l d i n g  m a t e r i a l s , 
m o s t  n o t a b l y  s h e e t  m e t a l  t o  r e -
u s e  b y  c o m b i n i n g  t o g e t h e r  i n t o  a 
p a t c h w o r k  a n d  a p p l i e d  t o  m e z z a -
n i n e  f i r s t  f l o o r s  a n d  s w e e p i n g  s p i r a l 
s t a i r c a s e s  t h r o u g h o u t .
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VA L C H R O M A T  M D F  S H E E T

B I R C H  P LY  W O O D

R E C Y C L E D  W O O D  W O O L

R E C Y C L E D  P O LY C A R B O N A T E

r e c y c l e d  M D F  s h e e t  -  o l d  t i m b e r 
g r o u n d  i n t o  c h i p s ,  c o m p r e s s e d , 
c o l o u r e d  a n d  a d h e r e d  t o g e t h e r .

U S E  -  d e t a i l i n g  t i m b e r,  u s e  i n  a r e a s 
s u c h  a s  k i t c h e n s  a n d  t o  h i g h l i g h t  a 
s h a d o w  g a p .

U S E  -  f o r  c l a d d i n g  i n s u l a t e d  w a l l s 
i n  a l l  a c c o m m o d a t i o n  s p a c e s ,  p a r -
t i c u l a r l y  i n  b a s e m e n t  r o o m s  t o  b r i n g 
w a r m t h  a n d  t e x t u r e .

U S E  -  s o u n d  p r o o f i n g  p a n e l s  u s e d  i n 
a l l  a r e a s  t o  m a n a g e  t h e  a c o u s t i c s 
a n d  s o u n d  t r a v e l  t h r o u g h  o u t  o p e n 
s p a c e s

U S E  -  r o o f  s k i n  a p p l i e d  t o  t h e  e x t e n -
s i o n  d o m e s  o v e r  t h e  k i t c h e n s  i n  t h e 
i n t e r i m  h o u s i n g  ( n o r t h  w i n g )
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E N - S U I T E  S H O W E R  R O O M

s t e e l  t u b e

e n t r a n c e  v i e w 

s t a i r s  d o w n  t o  s i n g l e  e n - s u i t e  r o o m s

v i e w  f r o m  k i t c h e n  i n t o  c o m m u n a l  a r e a

r e c y c l e d
f e l t  u p h o s t e r y

b i r c h  p l y  w o o d

o p a q u e  g l a s s

b l a c k  s t e e l  s h e e t

a s s o r t e d
r e c y c l e d  t i l e s

B U N K  B E D

S T O R A G E

F L O O R  S PA C E

U S E  -  l a r g e r  s h o w e r  s p a c e  f o r  s p a c e  t o  w a s h 
a  c h i l d ,  a n d  a l l  o t h e r  a m e n i t i e s 
M AT E R I A L  -  c o l o u r  o f  s h o w e r  r o o m s  w i l l  v a r y 
a s  r e c y c l e d  t i l e s  a r e  u s e d  t h r o u g h o u t  t h e 
r o o m s

U S E  -  b u n k  b e d  s y s t e m  t o  a l l o w  f o r  s i n g l e 
p a r e n t s  o r  c o u p l e s  t o  b e  h o u s e d .  t h e s e 
r o o m s  w i l l  t y p i c a l l y  b e  e n g a g e d  f o r  s h o r t e r 
p e r i o d s  -  e v i d e n t  f r o m  t h e  p r i o r i t y  l i s t i n g s  i n 
g o v e r n m e n t  g u i d a n c e  d o c u m e n t s

l a r g e r  w a r d r o b e  s t o r a g e  f o r  w h i c h  i n c l u d e s 
c o t  s t o r a g e  i n  f o r  i f  t h e r e  i s  a  y o u n g  f a m i l y 
o c c u p y i n g  t h e  s p a c e

U S E  -  l a r g e r  a m o u n t  o f  f l o o r  s p a c e  p r o v i d e d 
i n  t h e  d o u b l e  r o o m s  t o  g i v e  m o r e  r o o m  f o r 
o c c u p a t i o n  a n d  t o  a l l o w  s p a c e  f o r  c a m p 
b e d  i f  n e e d e d .

F O L D  D O W N  B E D
U S E  -  t h e  s i n g l e  r o o m s  h a v e  a  s m a l l e r  s q u a r e 
m e t e r a g e  a n d  s o  t o  e n s u r e  t h e r e  i s  f l o o r 
s p a c e  f o r  p e r s o n a l  a c t i v i t i e s .  t h e  b e d  f o l d 
u p  t o  b e c o m e  o n e  f u l l  w a l l  o f  c a b i n e t r y

S T O R A G E
U S E  -  a m p l e  s t o r a g e  b o t h  h a n g i n g  a n d 
s h e l v e d  p r o v i d e d  t o  a c c o m m o d a t e  a n  i n d i -
v i d u a l s  p o s s e s s i o n s .

G L A S S  D O O R S
U S E  -  o p a q u e  g l a s s  e n t r y  d o o r s  b r i n g  l i g h t 
i n  f r o m  t h e  l i g h t  w e l l .  s l i d i n g  g l a s s  d o o r  i n t o 
t h e  e n - s u i t e  l i m i t s  t h e  a m o u n t  o f  s w i n g i n g 
d o o r  o b s t r u c t i o n s  i n  t h e  s p a c e  a n d  a l s o 
k e e p s  t h e  r o o m s  a s  o p e n  a s  p o s s i b l e

E N - S U I T E  S H O W E R  R O O M
U S E  -  s i n g l e  e n - s u i t e  r o o m s  w i t h  a l l  a m e n i -
t i e s
M AT E R I A L  -  c o l o u r  o f  s h o w e r  r o o m s  w i l l  v a r y 
a s  r e c y c l e d  t i l e s  a r e  u s e d  t h r o u g h o u t  t h e 
r o o m s
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