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ROOTS have five core values that

make up our brand pillars. These

values are what led our research (see

below), and as outlined throughout I

this presentation, are present in all '

aspects of our proposal, influenced by B
our research.
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ROOTS ..\

ROOTS is a three-part plan to make IKEA more accessible nation-wide, whilst also educating
the customer-base in sustainable habits and lifestyles - with an end-goal of changing the way
that the brand manufactures and sells furniture for the future.

1: THE SHED 2: THE STORE 3: CNC-BASED
. APPROACH
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i - LOCAL CNC
MANUFACTURER

A pop-up space with a modular interior that
can be adapted for a number of purposes -
including workshops on zero-waste living,
ethical consumption, furniture restoration and
an education on CNC products/manufacturing.

A permanent iteration of the shed as a high
street store. With additional features such as
VR-showroom pods, consultation offices, a
cafe and a fully operating CNC workshop with
aviewing area.

The end goal. A complete change in how IKEA
manufactures their products by introducing “a
middle man” - local CNC manufacturers. This
will make the brand much more accessible and
creates a closed cycle of materials and products,
cutting down waste massively.

We're going back to our roots, are you coming?
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Finding solutions
to challenges is
part of our success
and a source of
inspiration to
move on to future
challenges.
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People and
planet; we want

to be a force for
positive change.
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A simple,
straightforward
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Vorkshops are a hands on
pproach to developing new skills
uch as: meeting new people, new
rays of thinking, community
upport and spreads sustainability
wareness and lifestyles

»morrows World Today (2018)

Mens Sheds are community
out-reach programmes that bring
men together; building social
connections and friendships, sharing
skills and knowledge and developing
a renewed sense of belonging and
purpose.

Mens Sheds (2019)

Existing
Efforts

Better Living App -
Educates customers on your
impact on the planet, applying
sustainability tips to real-life.

Place App -

Bridging che imagination gap with
AR, allowing customers to
experience IKEA in a more
sustainable way.

Take-back scheme -

Return unwanted products to
IKEA for a partial refund. Preducts
are resold, reducing waste

Possible Issues:

Lack of understanding, lack of
awareness, the scheme is more of
an afterthought when through
with the product rather than an
incentive to buy, risks “ending up
being a tokenistic gesture™

Inter IKEA Systems B.V. (2020)
Reynolds (2018)

Hooker (2021)

Blackoll (2021)

We believe in
empowering people.
Giving and taking
responsibility to
grow and develop as
individuals.

@

Mental
Healch

As part of the NHS Long Term Plan, all UK GP's
can refer patients to community activities and
voluntary services by 2024, to improve mental
health. Creative activities can help us manage our
meod and make us feel happier:

Distraction - be creative to avoid
stress

Contemplation - be creative to gain

perspective

. Self-development - be creative to build
self-esteem

~
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NHS (2019)

IKEA's 2020
Vision

Renewable and recyclyed
material use only

Climate footprint reduced by
70% per product

Introducing #CircularlKEA -
encouraging customers to
repair, resell, recycle through
cireular supply chains

IKEA (2020)

Experiences

Transport covers over 24% of
global CO2 emissions

30% of IKEA customers travel
over 2 hours to reach stores

No.| reason consumers don't
choose to shop with IKEA is

We are
strongest when
we trust each

other, pull in the

same direction
and have fun
together.

IKEA
Origins

Located in Smaland, Sweden,
Ingvar Kamprad founded the
first IKEA from his modest shed,
selling stamps and envelopes,

Kamprad's small shed helped his
family out of financial struggles.
Inspired by this, our proposal
hopes to once again help small
communities.

Swedense (2013)

and down to

earth way of
being is part of
our Smalandic
heritage.

Throw Away
Culture

An obstable for IKEA to
overcome to become more
sustainable is throw-away
culture..."through buying
cheap furniture, it became
easier for people to dispose
of that furniture, developing
a sort of throwaway culture”

Welle (2018)

Ways to overcome:

Access over ownership
(sharing tools, appliances,
skills and knowledge)

Relationship/attatchment to
products (crafemanship,
locality, customisation)

Cole and Gnanapragasom (2017)

Hacking

IKEA products often provide
blanck canvases for creative
customers to customise and
*hack’ products. Now, there is
2 community ofhackers that
share their hacks online,
creating more personal, loved
and often recycles products

Yap (2021)

Bespoke customisations

IKEA already has ‘planning
studies’, where you can find
home furnishing advice and
expertise to help design your
ideal space. This could be built
upon to combat throw-away
cultwre through furnishings
that are perfect for a space
first time round

Cheng (2019)

Taking away the need for long
car journies to IKEA
warehouses, carbon emissions
can be cut dramatically.
Bringing IKEA to communities.
will make the brand more
accesible and future-thinking.

Q Antycip (2019)

Ecoboard

Environmentally friendly
alternative to MDF. Straw/reeds
are bonded together with the
natural lignine of the cellulose
fibres with only 3% additive
without any formaldehyde nore
other VOCs,

Benefits:
Negative carbon footprint of
-0.62kg of CO2 per kg

100% biodegradable and
formaldehyde free

100% durable and sustainable
source

Cradle 2 Cradle 100%

recyclable to same producc

MaterialDistrict (2012)
EcoBoardslnternational (2017)

Materials

accessibility

Wang and Ge (2019)
The Irish Times (2006)
Secon (2020)

Cork

Sustinable, renewable,
biodegradable, easily recyclable
(withough producing toxic
residues), great insulator,
hypoallergenic, abrasion
resistant.

Harvesting cork bark assists in
the absorption of CO2. Cork
oak trees in Portugal alone
help offset |0 million tons of
carbon every year.

O'Halleron (2018)

Experience
Econemy

Consumers seek, and often
expect, whether we realize it
or not, additional utility from
the brands we patronize

"a company intentionally uses
services as the stage,and
goods as props, to engage
individual customers in a way
that creates a memorable
event.”

Newman (2015)

CNC is a metal fabrication method

where written code controls the

machinery in the manufacturing of

products/furniture process.

Benefits of local CNC
manufacturing include local
sourcing of materials, reduced
scrap waste, no tools needed
(more affordable), sustainable
materials and agility (can accept
design changes easily)

Manufacturing on a smaller and
more local scale would increase
IKEA's sustainabilicy. This would
also pump more money into local
economies, supporting small scal

businesses and craft. This could also

create a more meaningful
relationship between consumers
and products; preventing
throw-away culture.

Velling (2020)

The original IKEA was a
humble shed.The shed
represented the sense of
community, and locality of the
brand and showed how small
scales can make a difference.

Our proposal hopes to
rejenerate these key attributes,
that can become lost in the
scale and at times,
inaccessibility of IKEA.

IKEA (2020)

UK
Highstreets

2015-2018 -

retail employment fell in
more than 3/4 of local
authority areas.

Following lockdown, waves
of shop closures has resulted
in thousands of job loses.

Collaboration and creative
thinking in relation to
cemmunities and mixed
social spaces are seeing
highstreets bounce back

Intechnology (2020)
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STEP I: THE SHED

ROOTS Shed is a pop-up experience
that hopes to bring IKEA to the
highstreet; supporting local economies,
lowering transport emissions, teaching
sustainable behaviours and increasing
relationships to IKEA products in the
hopes to move away from throw-away
culture.

INSPIRATION

The ROOTS pop-up is
inspired by the original
IKEA shed, located in
Smaland, Sweden.
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Smaland, the landscape where Ingvar grew up, was stony and
rugged. Back then, many of the inhabitants had to get by with small
maeans, making as much as possible with next to nothing. Because

s vy e The branding for ROOTS is a
e T e e mixture of the current minimalistic

e style of ad .. hat IKEA

e e o Bt W yle of advertising that uses,

the IKEA catalogue was bom in 1951, and Ingvar had
good fumniture

whilst also incorporating the more
traditional promotional material
that were produced by IKEA in the
early stages of the company.This ties
in with the focus on IKEA’s origins,
going back to IKEA’s simplistic, local
and unique brand identity.

ROOTS uses its branding to
promote upcoming  workshop
opportunities, teaches visitors about
IKEA’s history and demonstrates
the reach ROOTS aims to have
nationally, targeting the brands
current accessibility issues.

THREE WORKSHOPS IN ROTATION:
1. ZERO-WASTE LIVING

2. ETHICAL CONSUMPTION

£ 8 FURNITHREIRESTORATION

MORE INFORMATION AT IKEA.CO.UK/ROOTS

AWARENESS

Zine’s will be distributed locally
to spread awareness of the pop-
up, advertise exciting upcoming
workshops and gain insightful
feedback from ROQOTS visitors.

MODULAR
FURNITURE

To save space in the shed,
modular furniture folds
out into three different
set-ups, to accommodate
the different needs of
each  workshop. The
furniture then folds away
compactly into storage.

ARRANGEMENT I

Used for the IKEA cafe.

ARRANGEMENT 2
Used for hands on

workshops ~ such  as
furniture restoration.

ARRANGEMENT 3

Used for group talks,
meetings and gatherings.
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FLOORPLANS

Scale 1:200

At the rear of the shed, a display window opens out
to allow natural light, easy access for furniture, tools
and visitors, and allows the shed to be opened up the
highstreet, enticing people inside.

O ZERO-WASTE LIVING

WORKSHOP OPPORTUNITIES

Four types of workshops are available from ROOTS,
teaching ethical consumption, furniture restoration,
CNC furniture assembly and zero-waste living.
These workshops hope to shift IKEA customers
living habits to more sustainable and locally focused.
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SIGN UP NOW AT IKEA.COM/ROOTS

TOIWnWXmMOS
HEE oo
<]

e
SHED.
-Loam furniture hacks
rostore old furnitura
Rupurpose neglectod
itoms
~Customias furniturs that
s 2 revamp
FURNITURE

RESTORATION
WORKSHOP

SIGN UP NOW AT IKEA.COM/ROOTS

LERRNT HOW TO BUILD IKEA CNC FURNITURE
'AND CUSTOMISE IT TO FIT YOUR HOME.

CNC FURNITURE ASSEMBLY

ZERO WASTE LIVING WORKSHOP SERIES

-REPURPOSE FOOD SCRAPS RECYCLE CLOTHES

MEAL PREP IDEAS MAKE CLEANING PRODUCTS

SIGN UF NOW AT IKEA.COM/ROOTS



WORKSHOP GALLERY

STEP 2: THE HIGHSTREET STORE AP ————

manufacturing. Visitors in the waiting area sit and are able
to watch through the galley glass and be enthralled by
the process. Furniture made in the workshops can be

parks and shelters). Examples of

donated to local needs (e.g. local schools,
_@ Step 2 involves making ROOTS a permanent member of the

highstreet.This move is to allow more activities that the Shed
cannot offer (such as CNC manufacturing, VR experiences
and the IKEA cafe). By doing so, we hope IKEA have more of
a regional impact and influence on sustainable behaviours by
becoming permanent residents on community highstreets.

CNC furniture are depicted in
the waiting area as well as
the worktops in the
workshop.

Workshop
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— — In the permanent ROOTS, there is a

— — = fully equipped CNC workshop, with

= I a glass gallery for visitors to sit and
LB \ L watch the process of manufacturing.

0 E ole Upstairs, the IKEA cafe sits with a view

S A\Uﬁ of the highstreet, with VR pods and

. ORONIIN consultation rooms at the rear.
iKele




MATERIALS

To make moves towards a becoming a
zero-waste company, material choices were
considered. CNC manufacturing deals
predominantly with wood, to which ecoboard
is an environmentally friendly alternative.
Made from agricultural residues, ecoboard
has a negative carbon footprint, and can be

STEP 3: CHANGE IN MANUFACTURING

@ . . . continuously ground down and remade into
The final stage of ROOTS involves a shift in the manufacturing process of IKEA. In new products.

order to reduce throw-away culture and unsustainable material use, furniture will

be produced using CNC manufacturing. Customers order products through the

website or ROOTS store, and products are commissioned by IKEA to local CNC

manufacturers. This way, IKEA customers boost their own local economy, have a

more meaningful connection to their products and keep them for longer.

ACCESSIBILITY

By sourcing local craftsmen and sending
IKEA customers to their local CNC stores,
IKEA taps into the benefits of hyper locality;
making it not just easier to access the brand,
but also more sustainable, reducing carbon
emissions normally emitted from

FLAT-PACK journeys to reginal IKEA super
I stores.
EE | . ) CURRENT LOCATION -
14l CNC prc?ducts arrive as flat OF IKEA STORES ‘
BV E pack furniture, with clear cut- IN THE UK: { =
- out guidelines made by the W
e CNC machines. To assemble, g
el customers simply pop out the WHERE WE’RE PLANTING

"; parts and slot them together.

OUR ROOTS

NO TOOLS NEEDED

Due to the nature of CNC
products, no tools are needed
to assemble the furniture. ikea.co.uk
Instead they slot together. This

makes disassembling products

a lot easier; lowering the risk

of breaking when trying to take

apart.

IF YOU LIVE IN THE BLUE AREA,
YOU’RE LESS THAN 10 MILES
FROM A CNC MANUFACTURER

RECYCLING BENEFIT

By taking away the hard effort
usually needed to disassemble

5y - _ : °
bl ; E':'E IKEA produc'fs, re-selling |keu.co.uk/rool's
S S A = 1 H o o znd re-purposing produFts

"""" ecomes easier; encouraging

#CIRCULARIKEA.

ikea.co.uk/roots




