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Patch & Pour is a repair cafe rooted in care: for
people, for objects, and for the environment.

Located in Hulme, Manchester, a
neighbourhood shaped by gentrification and
changing demographics, it aims to reconnect
communities through shared, sustainable
practices. By encouraging habits like repairing,
repurposing, and skill-sharing, the project
offers a gentle resistance to throwaway culture
and the rising environmental cost of
consumption. It directly addresses issues of
climate change and resource depletion by
extending the lifespan of everyday items and
reducing the need for energy-intensive
manufacturing.

Its purpose is simple: to make low-impact living
feel accessible, communal, and empowering.
Guided by the belief that people and planet are
inseparable, Patch & Pour supports ways of
living within Earth’s natural limits and fosters
resilience not just in the things we fix, but in
the relationships we rebuild.

Set within the historic Hulme Hippodrome, Patch & Pour is grounded in a site rich with
cultural memory, yet at risk of being forgotten. As the surrounding area undergoes rapid
redevelopment, this once-vibrant venue stands as a symbol of both neglect and potential.

By choosing to repurpose rather than replace, the project resists the cycle of demolition and
high-carbon new builds. Instead, it reactivates an existing structure through low-impact
means, honouring the past while addressing today’s climate realities.

The central location allows Patch & Pour to become a hyper-local resource, bridging the
gap between long-time residents and newer populations. It’s not just about saving the
building, it’s about reviving the role of place in shaping sustainable, inclusive communities.
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I n  H u l m e ,  p o o r - q u a l i t y  h o u s i n g  a n d
i n e f f i c i e n t  i n f r a s t r u c t u r e  c o n t r i b u t e
d i r e c t l y  t o  h i g h e r  e n e r g y
c o n s u m p t i o n .

T h i s  i n c r e a s e s  g r e e n h o u s e  g a s
e m i s s i o n s ,  e x a c e r b a t i n g  c l i m a t e
c h a n g e  w h i l e  a l s o  d r i v i n g  u p  e n e r g y
c o s t s .  

A s  a  r e s u l t ,  r e s i d e n t s  e x p e r i e n c i n g
f u e l  p o v e r t y  o f t e n  t u r n  t o  h a r m f u l ,
i n e f f i c i e n t  h e a t i n g  m e t h o d s  t h a t
p o s e  r i s k s  t o  b o t h  h u m a n  h e a l t h  a n d
e n v i r o n m e n t a l  s u s t a i n a b i l i t y .

Y o u  c a n ’ t  s e p a r a t e  p e o p l e  f r o m  t h e  p l a n e t .  T r u e
s u s t a i n a b i l i t y  s u p p o r t s  b o t h  e n v i r o n m e n t a l  h e a l t h  a n d

s o c i a l  w e l l b e i n g  b e c a u s e  h o w  w e  l i v e  t o g e t h e r  s h a p e s  h o w
w e  l i v e  o n  E a r t h .

C o m m u n i t i e s  l i k e  H u l m e  f a c e
h e i g h t e n e d  v u l n e r a b i l i t y  t o  t h e
e f f e c t s  o f  c l i m a t e  c h a n g e ,  i n c l u d i n g
h e a t w a v e s  a n d  r i s i n g  e n e r g y  c o s t s .  

S t r e n g t h e n i n g  l o c a l  r e s i l i e n c e
t h r o u g h  s h a r e d  s u s t a i n a b i l i t y
p r o j e c t s ,  l i k e  e n e r g y - s a v i n g
p r o g r a m s  o r  e m e r g e n c y  r e s o u r c e
p l a n n i n g ,  n o t  o n l y  r e d u c e s  r e l i a n c e
o n  o v e r s t r e t c h e d  s y s t e m s  b u t  a l s o
e m p o w e r s  r e s i d e n t s  t o  a d a p t
c o l l e c t i v e l y  a n d  s u s t a i n a b l y .

G e n t r i f i c a t i o n  a n d  u r b a n  c h a n g e  a r e
d i s m a n t l i n g  c o m m u n i t y - l e d
p r a c t i c e s  s u c h  a s  c o m m u n a l
g a r d e n i n g ,  t o o l  s h a r i n g ,  a n d  r e p a i r
i n i t i a t i v e s .  

T h e s e  g r a s s r o o t s  e f f o r t s  h a v e
h i s t o r i c a l l y  m i n i m i z e d  w a s t e ,
r e d u c e d  m a t e r i a l  c o n s u m p t i o n ,  a n d
f o s t e r e d  a  c u l t u r e  o f  s u s t a i n a b i l i t y .  

T h e i r  e r o s i o n  l e a d s  t o  i n c r e a s e d
d e m a n d  f o r  n e w  g o o d s ,  a c c e l e r a t e d
r e s o u r c e  d e p l e t i o n ,  a n d  h i g h e r
c a r b o n  e m i s s i o n s  f r o m  p r o d u c t i o n
a n d  d i s p o s a l  c y c l e s .

D e m o l i t i o n  &  P o o r -
Q u a l i t y  H o u s i n g

G e n t r i f i c a t i o n  &  t h e
H i g h  C o n s u m p t i o n

L i f e s t y l e

R i s i n g  E n e r g y  C o s t s
d u e  t o  C l i m a t e  C h a n g e

T h i s  c o n n e c t i o n  b e t w e e n  p e o p l e  a n d  t h e  p l a n e t  i s  e s p e c i a l l y  c l e a r  i n  H u l m e ,  w h e r e  c o m m u n i t y  r e s i l i e n c e  h a s  l o n g
s h a p e d  t h e  a r e a .  H o w e v e r ,  r e c e n t  w a v e s  o f  g e n t r i f i c a t i o n  h a v e  d i s r u p t e d  l o c a l  n e t w o r k s ,  d i s p l a c e d  l o n g - t i m e  r e s i d e n t s ,
a n d  r e p l a c e d  l o w - i m p a c t  h a b i t s  w i t h  h i g h e r - c o n s u m p t i o n  l i f e s t y l e s .

A s  t h e s e  c h a n g e s  h a p p e n ,  a  q u i e t e r  f o r m  o f  e n v i r o n m e n t a l  d a m a g e  t a k e s  p l a c e .  K n o w l e d g e  a b o u t  r e p a i r i n g ,  s h a r i n g ,  a n d
m a k i n g  d o  i s  l o s t ,  a n d  e v e r y d a y  w a s t e  i n c r e a s e s .  T h e s e  c o m m u n i t y - l e d  p r a c t i c e s  r e p r e s e n t  l o w - i m p a c t  c l i m a t e  a c t i o n
t h a t  c a n  b e  s c a l e d  u p  a n d  c o p i e d  i n  o t h e r  p l a c e s .

T h e  c l i m a t e  e m e r g e n c y  i s  n o t  j u s t  a  s u d d e n  e v e n t ;  i t  i s  b u i l t  i n t o  t h e  w a y  n e i g h b o r h o o d s  c h a n g e  a n d  w h o  g e t s  l e f t
b e h i n d .  W h e n  g e n t r i f i c a t i o n  o c c u r s ,  i t  i s  n o t  o n l y  h o m e s  t h a t  a r e  l o s t ,  b u t  a l s o  i n c l u s i v e ,  l o c a l ,  a n d  l o w - c a r b o n  w a y s
o f  l i v i n g .  T h e s e  w a y s  o f  l i v i n g  a r e  e x a c t l y  t h e  s o l u t i o n s  c o m m u n i t i e s  n e e d  t o  s t a y  w i t h i n  E a r t h ’ s  l i m i t s .
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C o n c e p t u a l  C o l l a g e

E n v i r o n m e n t a l  a n d  s o c i a l  c h a l l e n g e s  a r e  c l o s e l y  l i n k e d  w i t h  p o o r  h o u s i n g  q u a l i t y  t h a t  n o t  o n l y  d r i v e s  u p  e m i s s i o n s  b u t
a l s o  w e a k e n s  t h e  c o m m u n i t y ’ s  a b i l i t y  t o  l i v e  s u s t a i n a b l y .  A t  t h e  s a m e  t i m e ,  w i d e r  c h a n g e s  l i k e  g e n t r i f i c a t i o n  a n d
r i s i n g  e n e r g y  p r i c e s  a r e  p u t t i n g  p r e s s u r e  o n  t h e  l o w - i m p a c t  l i f e s t y l e s  t h a t  m a n y  H u l m e  r e s i d e n t s  r e l y  o n .  

T o  u n d e r s t a n d  t h e  f u l l  p i c t u r e ,  i t ' s  i m p o r t a n t  t o  l o o k  a t  h o w  h o u s i n g  c o n d i t i o n s ,  s o c i a l  c h a n g e ,  a n d  c l i m a t e  i m p a c t s
a l l  i n t e r a c t  t o  s h a p e  e v e r y d a y  l i f e  i n  t h e  a r e a .

E n e r g y  U s e  i n  P o o r - Q u a l i t
y  H

o u
s i

n
g

Source: U
K

 C
o

m
m

it t e e  o
n

 C
l i m

a t e  C
h a n g e  /  U K  g o v e r n m e n t  h o u s i n g  e

n e r g
y  

r e
p

o
r t

s

3 0 %
P o o r - q u a l i t y  h o m e s
( e . g . ,  p o o r l y
i n s u l a t e d )  a c c o u n t
f o r  3 0 %  o f  U K
r e s i d e n t i a l  e n e r g y
u s e .

W h i l e ,  w e l l -
i n s u l a t e d  h o m e s
a c c o u n t  f o r  7 0 %  o f
e n e r g y  u s e  b u t  a r e
m o r e  e f f i c i e n t  p e r
h o u s e h o l d .
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4 0 %  o f  h o u s e h o l d
w a s t e  c o m e s  f r o m
d i s c a r d e d  g o o d s
t h a t  c o u l d  b e
r e p a i r e d  o r  r e u s e d .

W h i l e ,  6 0 %  o f  w a s t e
c o m e s  f r o m
u n a v o i d a b l e  s o u r c e s
o r  i t e m s  t h a t  a r e
d i f f i c u l t  t o  r e p a i r .

I m p a c t  o f  G e n t r i f i c a t i o n  o n  D i s p l a c e m e n t
S o u r c e :  S t u d i e s  f r o m  J o s e p h  R o w n t r e e  F o u n d a t i o n  o r  U K  h o u s i n g
i n e q u a l i t y  r e p o r t s

C o m m u n i t y - L e d  E n e r g y  S a v i n g s
S o u r c e :  N a t i o n a l  E n e r g y  F o u n d a t i o n  o r  U K  c o m m u n i t y  e n e r g y
i n i t i a t i v e s  r e p o r t s

6 0 %
O t h e r
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w a s t e

4 0 %
Wa s t e  f r o m
d i s c a r d e d
r e p a i r a b l e
g o o d s

I S O L A T I O N
S H A R E D  S P A C E  +  S K I L L

S H A R I N G
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M i n i  L o b b y A  R e p a i r  C a r t T h e  R e c e p t i o n

Bond i n g  B a r  S e a t i n g B o n d i n g  B a r T h e  F i x - I t  P o i n t

T h e s e  s t r a t e g i e s  w o r k  w i t h  a n d  n o t  a g a i n s t ,  t h e  e n v i r o n m e n t .  B y  u s i n g
n a t u r a l  a i r f l o w ,  s u n l i g h t ,  a n d  s e l e c t i v e  i n t e r v e n t i o n ,  t h e  s p a c e  s t a y s  b r i g h t ,
b r e a t h a b l e ,  a n d  l o w - i m p a c t ,  p r o v i n g  t h a t  c l i m a t e  r e s i l i e n c e  c a n  b e  s i m p l e ,
a d a p t a b l e ,  a n d  b u i l t  i n t o  e v e r y d a y  e x p e r i e n c e s .

A t  P a t c h  &  P o u r ,  s p a t i a l  d e s i g n  b e c o m e s  a n  a c t  o f  c l i m a t e  c a r e .  T h e  o p e n -
p l a n  l a y o u t  e n c o u r a g e s  n a t u r a l  a i r  c i r c u l a t i o n ,  r e d u c i n g  t h e  n e e d  f o r
e n e r g y - i n t e n s i v e  v e n t i l a t i o n  w h i l e  m i r r o r i n g  t h e  m o v e m e n t  o f  p e o p l e ,
i d e a s ,  a n d  s h a r e d  s k i l l s .  T h e  s p a c e  i s n ’ t  j u s t  b u i l t  t o  b e  u s e d ,  i t ’ s  d e s i g n e d
t o  k e e p  p e o p l e  c o m f o r t a b l e  w h i l e  u s i n g  l e s s  e n e r g y .

T H E  F A C I L I T I E S

Not to Scale
GROUND FLOOR GENERAL ARRANGEMENT PLAN

Not to Scale
GROUND FLOOR GENERAL ARRANGEMENT PLAN

SECTION A SECTION B | Not to Scale  | Not to Scale
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S P A T I A L  L A Y O U T

Em

e r g
e n c y / F i r e  S t a i r c a s e

U n i s e x  T o i l e t s R e v i v a l  S h e l f Op e n  W o r k s hop
P r i v

a t e  W o r k s hop  1
S t a f f  O f f i c e

W h e r e  r e p a i r e d
i t e m s  f i n d  n e w
m e a n i n g ,  a n d
p e r s o n a l  s t o r i e s  a r e
r e c o l l e c t e d  

A  h a n d s - o n  s p a c e
f o r  l e a r n i n g ,
m a k i n g ,

F l e x i b l e  s p a c e s  t h a t
c a n  b e  u s e d  f o r
d i f f e r e n t  n e e d s

T h e  b a c k b o n e  o f
P a t c h  &  P o u r

C o m p l e t e d  w i t h
g l a s s  b l o c k s  t h a t
i m p r o v e  t h e r m a l
p e r f o r m a n c e

T o  p i c k  u p  a  f e w
i t e m s  t o  d o  y o u r
o w n  r e p a i r s

M o d u l a r  a n d  S i m p l e A  s p a c e  f o r  s t o r i e s ,
n o t  j u s t  s i p s .

W h e r e  b r o k e n
i t e m s  a r e  m e n d e d
w i t h  c a r e

B a k e r y

P r
i v a t e  W o r k s h o p  2  &  3

F l e x i b l e  s p a c e s  t h a t
c a n  b e  u s e d  f o r
d i f f e r e n t  n e e d s

T h e  R e p a i r  A t e l i e r

C e n t r a l  S k y l i g h t

F o r  l a r g e r  r e p a i r s
t h a t  n e e d  m o r e
a t t e n t i o n



No r t h
-W e s t O r i e n t a t i o n

C e n t r a l  S k y l i g h t

Amp l e
W i n d o w Open i ng s

S e t  o n  a  n o r t h - w e s t  f a c i n g  s i t e ,  t h e  s p a c e  m a k e s  u s e  o f  s o f t ,  i n d i r e c t  a f t e r n o o n  l i g h t
w h i l e  a v o i d i n g  e x c e s s i v e  h e a t  g a i n .  A  c e n t r a l  s k y l i g h t  p u l l s  d a y l i g h t  i n t o  t h e  c o r e ,
r e d u c i n g  t h e  n e e d  f o r  a r t i f i c i a l  l i g h t i n g  d u r i n g  t h e  d a y .  I n  a r e a s  w h e r e  l i g h t i n g  i s
n e e d e d ,  l i k e  t h e  m a i n  d o u b l e - h e i g h t  v o i d  a n d  t h e  g r o u n d  f l o o r ,  e n e r g y - e f f i c i e n t  C O B
L E D  s p o t l i g h t s  p r o v i d e  t a r g e t e d ,  l o w - e n e r g y  i l l u m i n a t i o n  w i t h o u t  o v e r - l i g h t i n g  t h e
s p a c e .

SECTION B LIGHTING DIAGRAM  | Not to Scale

T H E  L I G H T I N G T H E  J O I N E R Y

M a t e r i a l  c h o i c e s  p r i o r i t i s e  r e u s e ,  l o c a l i t y ,  a n d  l o n g e v i t y ,  f o r m i n g  t h e
f o u n d a t i o n  o f  a  l o w - i m p a c t  a n d  r e s i l i e n t  d e s i g n  a p p r o a c h .  T e r r a z z o
c r a f t e d  f r o m  d e m o l i t i o n  w a s t e  s o u r c e d  o n - s i t e  r e d u c e s  l a n d f i l l
c o n t r i b u t i o n s  a n d  t h e  n e e d  f o r  v i r g i n  m a t e r i a l s .  F S C - c e r t i f i e d  w o o d
v e n e e r  s u p p o r t s  s u s t a i n a b l e  f o r e s t r y  a n d  e n s u r e s  r e n e w a b l e  r e s o u r c e
u s e .  E c o - f r i e n d l y ,  a i r - p u r i f y i n g  p a i n t s  e n h a n c e  i n d o o r  e n v i r o n m e n t a l
q u a l i t y  w i t h o u t  h a r m f u l  c h e m i c a l s ,  w h i l e  g l a s s  b l o c k s  i m p r o v e
d a y l i g h t i n g  a n d  t h e r m a l  p e r f o r m a n c e ,  l o w e r i n g  e n e r g y  c o n s u m p t i o n .  

T o g e t h e r ,  t h e s e  m a t e r i a l s  r e d u c e  e m b o d i e d  c a r b o n ,  m i n i m i s e  w a s t e ,
a n d  d e m o n s t r a t e  h o w  t h o u g h t f u l  s e l e c t i o n  c a n  a l i g n  c o n s t r u c t i o n  w i t h
t h e  E a r t h ’ s  n a t u r a l  l i m i t s .

T H E  M A T E R I A L I T Y
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Locally Sourced FSC Certified
Natural Oak Wood Veneer

Recycled Polyester Upholstery (FR)

Terrazzo Tiles Made from 
Recycled and Waste Marble
Materials

Terrazzo Tiles Made from 
Recycled and Waste Marble Materials

Navy Acoustic Paneling

Terrazzo Floor Tiles incorporating
Demolition Waste from Site

Terrazzo Floor Tiles incorporating
Demolition Waste from Site

U s i n g  t r a d i t i o n a l  c a r p e n t r y  j o i n t s
r e d u c e s  r e l i a n c e  o n  m e t a l
f a s t e n e r s  a n d  a d h e s i v e s ,  m a t e r i a l s
t h a t  t y p i c a l l y  i n v o l v e  e n e r g y -
i n t e n s i v e  p r o d u c t i o n  a n d  c a n
c o m p l i c a t e  r e c y c l i n g  o r  r e p a i r .
T h e s e  j o i n t s  a r e  d e s i g n e d  t o  f i t
t o g e t h e r  p r e c i s e l y ,  c r e a t i n g
s t r o n g ,  s t a b l e  c o n n e c t i o n s  w i t h o u t
t h e  n e e d  f o r  a d d i t i o n a l  c h e m i c a l
o r  m e t a l  c o m p o n e n t s .  

B e c a u s e  t h e y  c a n  b e  e a s i l y
d i s a s s e m b l e d ,  t h i s  m e t h o d
s u p p o r t s  o n g o i n g  m a i n t e n a n c e  a n d
r e p a i r ,  a l l o w i n g  p a r t s  t o  b e
r e p l a c e d  o r  a d j u s t e d  w i t h o u t
d a m a g i n g  t h e  s u r r o u n d i n g
s t r u c t u r e .  

T h i s  f l e x i b i l i t y  n o t  o n l y  e x t e n d s
t h e  l i f e s p a n  o f  t h e  b u i l d i n g  b u t
a l s o  m i n i m i s e s  c o n s t r u c t i o n
w a s t e  o v e r  t i m e .  B y  v a l u i n g
c r a f t s m a n s h i p  a n d  a d a p t a b i l i t y ,
t h i s  a p p r o a c h  p r o m o t e s  a  m o r e
c i r c u l a r  u s e  o f  m a t e r i a l s  a n d
r e s o u r c e s ,  e m b o d y i n g  a  p r a c t i c a l
a n d  t h o u g h t f u l  r e s p o n s e  t o
s u s t a i n a b l e  d e s i g n  c h a l l e n g e s .
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A STATION FOR STORIES IN PROGRESS.
THE WORKSHOP

A SHELF OF SECOND CHANCES.
THE EXPERIENCE

A SPACE FOR STORIES, NOT JUST SIPS.
THE CAFE
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