the ark

space for environmental research

artistic collaboration

The project reimagines the former Harbour Mills at Deepwater Quay as a vibrant centre
for environmental research and artistic collaboration — a flagship building of its own
ethos - acting as a catalyst for environmental awareness.

By integrating Sligo’s rich educational heritage and creative spirit, the Ark is designed
to encourage meaningful connections among artists, researchers, and the wider public.
The design approach embraces the site’s unique characteristics,
reflecting the inherent tensions between maritime and terrestrial
landscapes, past and present, and natural and industrial environments.
The adaptive reuse strategy places sustainability, flexibility, and resilience at its core,
reimagining the neglected industrial building info a new social hub with placemaking
in mind.

Locatedwithinaflood-prone area, the formergrain milldemands a carefulandresponsive
approach thatacknowledgesthesite’'ssensitive context and the ever-changing dynamics
of place. Furthermore, the protected Hennebique concrete structure necessitates a
respectful intervention that prioritises reversibility and promotes long-term adaptability.
Materiality was not an add-on; it was considered deeply from the start and evolved
with context-specific possibilities and emerging identity tied to place.

Context-driven design decisions -inspiration was drawn from the process
of deep-mapping the area of the site as part of dissertation (own photos)
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The Ark is a relatively deep multistorey
building, therefore getting light to
penetrate deeperis quite a challange.
A small atrium forms part of the new
design, allowing natural light to access
lower levels and enhances natural
ventilation with “chimeny - effect”.
Vertical circulation forms a major
part of the design, making use of
transitional spaces. The aim was to
create a route at the heart of the
building that offers choices for people
and acts as an invitation to explore.
The journey through the building is
an extension of the exhibition space,
which allows visitors to see "behind
the scenes” of research and making,
while encourages participants to
meet and collaborate.
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Conceptual approach: Instead of fighting the original dark tone of the building, the design celebrates its
distinct characteristics and emphasises atmospheric qualities by accomodating an immersive exhibition
space lit under the "hoppers”. 6 hoppers were originally present on the 3rd floor of the building. Their
demolition results in more useable space, however | wanted to find a way of preserving their “essence”
within the new design. Hoppers became a symbol of the collection of matter and creativity throughout the
building, where the end product is the exhibition zone poetically lit by these bespoke lighting features — a
nod fo the building'’s history of grain mill and maize silo.

Intervention strategy: Parasite structures allowing for temporary assemblies that do not compromise the
original structure and are easy to disassemble and relocate. Fixing and joining methods were inspired by the
surrounding marine activities and were investigated through initial concept models and detail study.




The “problem”

The reinforced in-siftu  concrete
structure has poor acoustic qualifies.
The rhythm of columns breaks the
space, and the newly inserted timber
partition wall systems help, but it
still requires a solution that softens
and improves acoustic qualities-
particularly important in an open-
plan work/ exhibition environment.

The opportunities:

Materiality and inspiration were
directly “borrowed” from the site
and surroundings. This allows the
design to establish its own identity,
feeding directly from the contfext.
Due fo the new function — a space for
environmental research and artistic
cross-collaboration - the materiality
has an experimental aspect to it and
aligns with the building’s new ethos.
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Woodchip/sawdust

Seaweed paper:

Acoustic tiles:

Seaweed

Mussel shells

Detail study - Portable lamp

The assembly




The building employs a sequence of
compression and release, guiding visitors
from atmospheric spaces into bright, open
environments through an inward-focused
vertical journey that culminates in a roof
garden with 360-degree views. Shifts in scale T
T

and yellow details encourage exploration
within a clear spatial layout, while spaces for
reflection balance the building's emphasis on
teamwork and social interaction.
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Old discarded doors were found in the nearby
municipal dump. These doors are often made
from good solid wood, and after planing and
refinishing they can be used again as folding
parfitions for studio spaces.

Furniture elements are proposed fto be
recovered and refurbished - aligning with the
“maker” identity of users.
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Temporary bird-hide on the Garavogue
an extension of the interior identity
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