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“A city is a place where people meet to exchange ideas and goods. Architecture is 
the stage where that life unfolds, and it must be as flexible and sustainable as life 
itself.” — Richard Rogers

This project proposes a Regenerative Urban Organism. In an era where 
digital retail is purely transactional, this building serves as a ‘Sustainable 
Machine’ - a 24/7 ecosystem that restores the human touch through sen-
sory craftsmanship, communal ritual, and radical environmental respon-
sibility.

It is designed for the curious and the conscious, this space is a sanctu-
ary for those who seek to connect, inspire, and be inspired. It serves the 
seeker of unique craft and the student of new skills, providing a “Third 
Place” to gather without the pressure of the purchase. By extending over 
the adjacent street to shelter a local flea market, the design bridges the 
gap between high-concept retail and Sheffield’s authentic street culture, 
supporting the city’s vision for a greener, more social Fargate.

The building functions as a living machine through three core pillars:

• Tactile Craft: An open artisan workshop and vertical garment lift sys-
tem make the “birth” of a product visible, audible, and real.

• Kinetic Flexibility: A 24/7 program where retail racks retract after 6 
PM, transforming the store into a communal “Free Zone” for yoga, 
study, and art.

• Ecological Responsibility: A self-sustaining infrastructure powered by 
solar energy, rainwater harvesting, and greywater recycling.

In order to replace the “flatness” of online shopping with a three-dimen-
sional theater of life 9 Fargate is not just a place to buy; it is a place to be-
long - a sustainable landmark where the weight of fabric and the warmth 
of community signify a return to what is real.

Brief

Sustainability & Flexibility Experience Connections

Sustainability has transitioned from a choice to a funda-
mental requirement. This project achieves operational 
autonomy through dual-modality solar arrays and a com-
prehensive water management strategy featuring rainwater 
harvesting and greywater recycling. Designed for circulari-
ty, the building utilizes materials that can be fully reclaimed 
at the end of its lifecycle. By facilitating a diverse program 
of activities, the structure evolves from a traditional retail 
outlet into a 24/7 social hub. This constant activation revi-
talizes the Fargate area, embodying Jane Jacobs’ principle 
that “a well-used city street is apt to be a safe street,” ensur-
ing the precinct remains secure through continuous public 
presence.

The project redefines the traditional retail model by intro-
ducing a transparent “open workshop” where the lifecycle 
of a garment is on full display. This immersive environment 
evolves throughout the week: weekdays focus on visible 
craftsmanship, while weekends activate the space through 
public workshops and private tuition. The ground floor 
serves as a multi-sensory exhibition hub where textiles are 
not merely viewed, but felt, smelled, and heard. This tactile 
engagement is punctuated by a building-wide acoustic sig-
nal; every time a garment is completed, a chime resonates 
across all levels - a celebratory announcement that another 
liter of water has been conserved through the upcycling of 
reclaimed materials.

The project transcends the limitations of commercial ar-
chitecture by prioritizing inclusive urbanism. Recogniz-
ing that the modern city can be an exclusionary or over-
whelming environment, the ground floor is programmed 
as a high-comfort, low-stimulus “Third Space.” This cre-
ates a “soft threshold” for the Fargate area, allowing indi-
viduals to occupy the building without the pressure of a 
commercial transaction. By integrating seating for lap-
tops, reading nooks, and tea service, the building fosters 
“passive sociability”—the ability to be among others while 
maintaining personal boundaries. This transforms the 
site from a retail destination into a connective tissue that 
links the physical street to a collective intellectual life. 
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Location:
England, UK, Sheffield City Centre
9 Fargate, S1 2HD

Overview:
Situated between Chapel Walk and Black Swan 
Walk in Sheffield’s city centre (S1 2HD), 9 Fargate 
is a historic four-story detached building in a prime 
pedestrian-only retail location. As part of the Victo-

rian renovation of the region in the late 1880s, the 
structure has a long history.
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Black Swan Walk Proposal

View from Fargate into Black Swan Walk. The proposal is to create seasonal mak-

ers market with canopy above to protect from suden rains, tables for the goods and 
shown possible staircase on the right for the Fargate 9 building.

Add greenery on unused surfaces around 

Add seatings in the end of the street View to Fargate street from Black Swan Walk 

Make a circular drawing, the sun from Rapun-

zel fits perfect 
Add small “secret” paintings around to cre-

ate a feeling of mystery and attract people 
to search for them. Add new drawing every 
now and then. 

Enclose the rubish bins behind wooden panels 
with an air freshener 

Currently Black Swan Walk used as a street that contains rubish bins in the end 
for cafes from Chapel Walk and a delivery. This proposal leaves the bins where 
they are. However, the deliveries are considered to use Chapel Walk.

Proposed design shows how the grey and full of rubish street can evalute and 
become a hidden gem destination point. Even if it doesn’t connect the streets, it 
has something interesting and curious in the end. It can be used as a seasonal 
market, as an art exhibition etc. 

The canopy used in triangular shapes repeating the zig zag path of the lights from 
Chapel Walk, uncontiously connecting those two streets; small gaps are left in 
between for the play of sun rays.

The more colourful, vibrant, painted walls and floor introduced to the street for a 
better mood during gloomy days.
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“A city is a place where people meet to exchange ideas and goods. Architecture is 
the stage where that life unfolds, and it must be as flexible and sustainable as life 
itself.” — Richard Rogers

This project proposes a Regenerative Urban Organism. In an era where 
digital retail is purely transactional, this building serves as a ‘Sustainable 
Machine’ - a 24/7 ecosystem that restores the human touch through sen-
sory craftsmanship, communal ritual, and radical environmental respon-
sibility.

It is designed for the curious and the conscious, this space is a sanctu-
ary for those who seek to connect, inspire, and be inspired. It serves the 
seeker of unique craft and the student of new skills, providing a “Third 
Place” to gather without the pressure of the purchase. By extending over 
the adjacent street to shelter a local flea market, the design bridges the 
gap between high-concept retail and Sheffield’s authentic street culture, 
supporting the city’s vision for a greener, more social Fargate.

The building functions as a living machine through three core pillars:

• Tactile Craft: An open artisan workshop and vertical garment lift sys-
tem make the “birth” of a product visible, audible, and real.

• Kinetic Flexibility: A 24/7 program where retail racks retract after 6 
PM, transforming the store into a communal “Free Zone” for yoga, 
study, and art.

• Ecological Responsibility: A self-sustaining infrastructure powered by 
solar energy, rainwater harvesting, and greywater recycling.

In order to replace the “flatness” of online shopping with a three-dimen-
sional theater of life 9 Fargate is not just a place to buy; it is a place to be-
long - a sustainable landmark where the weight of fabric and the warmth 
of community signify a return to what is real.

Brief

Sustainability & Flexibility Experience Connections

Sustainability has transitioned from a choice to a funda-
mental requirement. This project achieves operational 
autonomy through dual-modality solar arrays and a com-
prehensive water management strategy featuring rainwater 
harvesting and greywater recycling. Designed for circulari-
ty, the building utilizes materials that can be fully reclaimed 
at the end of its lifecycle. By facilitating a diverse program 
of activities, the structure evolves from a traditional retail 
outlet into a 24/7 social hub. This constant activation revi-
talizes the Fargate area, embodying Jane Jacobs’ principle 
that “a well-used city street is apt to be a safe street,” ensur-
ing the precinct remains secure through continuous public 
presence.

The project redefines the traditional retail model by intro-
ducing a transparent “open workshop” where the lifecycle 
of a garment is on full display. This immersive environment 
evolves throughout the week: weekdays focus on visible 
craftsmanship, while weekends activate the space through 
public workshops and private tuition. The ground floor 
serves as a multi-sensory exhibition hub where textiles are 
not merely viewed, but felt, smelled, and heard. This tactile 
engagement is punctuated by a building-wide acoustic sig-
nal; every time a garment is completed, a chime resonates 
across all levels - a celebratory announcement that another 
liter of water has been conserved through the upcycling of 
reclaimed materials.

The project transcends the limitations of commercial ar-
chitecture by prioritizing inclusive urbanism. Recogniz-
ing that the modern city can be an exclusionary or over-
whelming environment, the ground floor is programmed 
as a high-comfort, low-stimulus “Third Space.” This cre-
ates a “soft threshold” for the Fargate area, allowing indi-
viduals to occupy the building without the pressure of a 
commercial transaction. By integrating seating for lap-
tops, reading nooks, and tea service, the building fosters 
“passive sociability”—the ability to be among others while 
maintaining personal boundaries. This transforms the 
site from a retail destination into a connective tissue that 
links the physical street to a collective intellectual life. 
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DEMOLITION PLAN

Demolish the whole floor

New openings in the wall

New openings in the floor

NOTE: For all demolishing plans re-
move any partitian walls, all modu-
lar and fixed furniture, all floor finish-
es and lighting features. Whatever 
is good to use - save, whatever is 
in an unusable condition - recycle or 
get rid of.
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Precedent Study Integration to Fargate 9

Centre Pompidou

The Centre Pompidou serves as a masterclass in functional transparency and the 
maximization of internal flexibility. The primary architectural problem Rogers and 
Piano faced was the restrictive nature of traditional cultural institutions, which often 
suffered from fixed walls and intrusive structural supports. Their solution was to 
“eviscerate” the building, pushing the entire technical skeleton—HVAC, plumbing, 
electrical, and vertical circulation—to the exterior. This “inside-out” approach lib-
erated the interior into massive, column-free floor plates. By treating the building as 
an adaptable “culture machine” rather than a static monument, the design allows for 
an infinitely reconfigurable interior that can evolve alongside the changing demands 
of contemporary art.

Problems
• Static Interiors 

Solution:
• Externalize services to liberate a 100% adaptable open-plan.

Beyond retail:    Permanent
     Flexible

Cafe/ exhibition / study zone

Clothes sorting point

Retail / Free zone

Retail / Free zone

Workshop

Rooftop Garden

Precedent Study Integration in Fargate 9

The IKEA Vienna Westbahnhof 

This building represents a shift from “big-box” retail to a multi-functional urban 
ecosystem. The core problem was the ecological and logistical footprint of tradition-
al furniture retail, which typically relies on car-centric suburban locations. IKEA 
solved this by adopting a car-free model and verticalizing the program to include 
a Jo&Joe hostel and a publicly accessible green roof. This integration transforms a 
retail store into a civic hub that mitigates the “urban heat island” effect through its 
living facade. By blending hospitality, community space, and commerce, the pro-
ject moves beyond a singular commercial purpose to become a dense, sustainable 
piece of urban infrastructure that serves the city’s social and environmental needs.
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This extension plays a big role in the concept of an open plan. It keeps the 
walking flow on the side and saves space for retail, exhibitions, workshop 
classes, etc.


